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About the Organisation  

Daang Vikas Sansthan (DVS) was formed in 2003 to address local development issues 

relating to poverty in the Karauli, Dholpur, Dausa, Bundi and Bharatpur region in eastern 

Rajasthan. DVS aim to improve the living and working conditions of stoneworkers and 

mineworkers including their women and children. Organisation have been working with the 

poorest of the poor including community health, education, training of adolescent girls, 

livelihood and child labour. We have touched the lives of more than 300,000 mine workers 

families and communities positively since our inception.  

DVS’s initiatives have been reported in more than 300 times in the entire year for its various 

workshops, programmes and collaborations for the upliftment of workers. This has created 

ample visibility about our organization and the issue we are fighting for, which has led to 

substantial support from all corners.  

DVS have worked with and supported by following Organisations: Association for Rural 

Advancement through Voluntary Action and Local Involvement (ARAVALI) Rajasthan; Paul 

Hamlyn Foundation, UK; Global Green Grants Fund; Environic Trust Delhi; Tata Trusts; 

ARISA, Netherlands; UNICEF; National Human Rights Commission; State Human Rights 

Commission; State Labour Department and NABARD. 
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Programme Areas 

 

Human Rights Advocacy 

• Promotion of Safe Work Environments: Advocating for the enforcement of workplace 

safety standards to protect workers from occupational hazards like silicosis and other 

health risks. 

• Eradication of Child Labor: Ensuring that no child is employed in the natural stone 

mining sector in compliance with national and international laws. 

 

Social Entitlements and Welfare 

• Access to Social Security: Ensuring workers have access to government welfare 

schemes  

• Legal Identity and Documentation: Assisting workers in obtaining identity cards, ration 

cards, jan aadhar cards to claim entitlements. 

• Gender Equality and Inclusion: Promoting equal opportunities and addressing gender-

based discrimination. 

 

Livelihood and Economic Empowerment 

• Skill Development: Providing training programs to upskill workers and create 

alternative livelihood options. 

• Fair Wages and Employment Contracts: Advocating for fair remuneration and formal 

employment agreements. 

 

Health and Nutrition 

• Combating Malnutrition: Implementing nutritional programs for workers and their 

families, particularly children and pregnant women. 

• Health Services Access: Facilitating access to primary healthcare and regular health 

check-ups for workers. 

• Awareness Campaigns: Educating workers and their families about balanced nutrition, 

hygiene, and preventive health care. 

 

Sustainability and Policy Engagement 

• Policy Advocacy: Engaging with policymakers to strengthen laws and regulations 

protecting the rights of mining workers. 

• Community Engagement: Building awareness among local communities about the 

rights and welfare of mining sector workers. 

 

Data Collection and Research: 

• Conducting pilots and studies to understand the socioeconomic conditions of 

workers/communities and using the data for evidence-based advocacy. 
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Activities and Interventions 

 

Project Saksham Phase 2: Empowering Communities in Karauli and Sikandara Work 

with Silicosis victims and their families - Dang Vikas Sansthan, Karauli is organizing social 

security camps in 85 villages of Masalpur, Mandrayal, Hindaun, Karauli of Karauli district and 

Sikandra of Dausa district by selecting 18500 beneficiary families (silicosis victims, mine 

labourers, stone quarry labourers and widows of mine labourers and silicosis victims).  The 

social security linkages were ensured through repeated camps and tracking was done by 

preparing their empowerment tracking sheets and establishing coordination with the concerned 

departments to benefit the eligible families in the schemes. Applications for government-run 

schemes are being filled out, and mining workers are being connected to organizations and 

made aware of their rights. Silicosis testing of mine workers, treatment camps for silicosis 

victims, and free medicines are being made available at primary/community health centers as 

advised by doctors. This program was supported by Azim Premji Foundation for 2nd phase as 

well after successfully completed the first phase from 2022 to 2025.  

 

Work with Migrant Workers - Dang Vikas Sansthan Karauli is running the District Migrant 

Resource Centre, where data of 21505 families of migrant workers in 170 villages of Sapotra 

Mandrayal and Karauli blocks of Karauli district has been collected and 22449 applications 

have been made for eligible members of the families under government schemes such as PM 

Vishwakarma, Ayushman Arogya Yojana, Food Security Scheme, Beneficiary Registration 

Assistance Scheme. Out of 22449 applications, around 19,972 family members have been 

benefited. Pre-migration training is being given to the youth migrant from 18 villages of the 

district and information about government schemes, safe migration and labour laws is being 

given by conducting community meetings in 38 villages. Along with this, while working on 

labour safety, 33 legal cases have been registered and 95 persons have been benefited. 

 

Other work with migrants include connecting migrant workers with central and state 

government schemes. Register with the Panchayat and Labor Department before migrating. 

Provide complete details of the employer or contractor you are working for to the family's 

Gram Panchayat and Labor Department. Before leaving for work, obtain complete information 

about wages, accommodation, and the type of work. In case of any dispute or disaster, 
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immediately inform the toll-free helpline numbers 0141-2222961/2222861/2220334 or the 

child helpline number 1098. 

 

Cloth for Work - The organization is carrying out public works in villages, including road 

drainage, sewerage, community halls, boundary walls for Anganwadis and schools, sanitation, 

tree plantation, park development, and minor infrastructure redevelopment. The organisation 

has benefited 5,000 families from 55 villages. Additionally, educational materials and sports 

equipment are being distributed to children at Anganwadi centers, and 1,000 safety tools such 

as Karauli Tanki and mining helmets are being distributed to mining workers for safe mining.  

 

 

Oxygen Concentrator support to severely ill silicosis patients - Under the DVS selected 

beneficiaries in both the districts silicosis patients often required oxygen support.  Therse 

patients require oxygen support at different times as per their condition when they have 

difficulty breathing.  DVS with support from the APF has supported 131 families with oxygen 

concentrators which they circulate to the silicosis patients from time to time who have varied 

degree of oxygen requirement. Given that most of these patients face financial hardship they 

can not afford regular oxygen supply as it require atleast one thousand rupees per oxygen 

cylinder which leads to debt due to illness.  However, with the support of concentrators 

provided by DVS the patient family not only decrease the risk of death sue to silicosis but also 

save huge amount of money. As per an estimate the victims of total 131 families were able to 

save Rs 1 crore 14 lakh 75 thousand.  

 

Social Security Camps (Entitlement linkages) 

There are several social security schemes for people living in poverty and exclusion from the 

Central and State Governments including welfare benefits under Pneumoconiosis policy of the 

Rajasthan government. However, due to a lack of information about these schemes and the 

application or enrolment process, several eligible community members have not been able to 

access these benefits. 

DVS has organised social security camps in all the clusters of Karauli and Dausa. These include 

silicosis assistance, widow pension, paalanhaar for children, silicosis pension, Chiranjeevi 

yojana, disability and oldage pension, eshram card, silicosis registration and silicosis certificate 
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facilitation. So far during the year following no of beneficiaries were linked with respective 

schemes: 

 

PM Vishwakarma-1020; Foster Care – 82; Silicosis Assistance – 152; Pension -74; Food 

Security – 325; Mat Vandana Yojana – 225;  PM Kisan Samman Nidhi – 56; Labour Diary 

Scholarship – 80; Maternity Assistance – 35; Jan Aadhar Verification – 1045;  LPG KYC – 

95; PM Housing – 25; Pension Verification -535; Silicosis Test – 424;  

 

 

 

Silicosis Health Camps 

DVS in collaboration with the Primary Health centres (PHC) in the villages of Masalpur, 

Mandrayal, and Karauli of Karauli district are organising silicosis health treatment camps 

where the silicosis victims were checked and observed by the health officer in the PHCs and 

was given free medicines based on his or her health condition. During this year 45 such health 

camps were organised in which 1820 silicosis victims were provided medical support and 

medicines such as cough syrup, breathing pump, multivitamins tablet and other symptomatic 

medicines.  
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Karauli Tanki, an innovative low cost dust suppression & safe mining tool designed by 

Daang Vikas Sansthan, (DVS) for safe mining. 

The modified Chisel hence forth called “Karauli Tanki” involved insertion of a diaphragm of 

approximately 2.5” to 3” diameter mostly made of discarded rubber tube supplemented with 

0.5” to 1” thick high density foam or rubber sponge. DVS is making a conscious effort to 

advocate the use of this tool and also distributing this in the sandstone mining belt of Karauli. 

It has been used by more than 2045 workers across 70 mines. Workers were informed about 

wearing separate clothes at the work place, drinking clean water on time, not intoxicating with 

any drug substance, wearing masks and availability of medical first aid box. Approx 11000 

labours have been trained on safe mining and in the comimg year nearly 7000 labours will be 

trargeted to be trained further.  

 

 

 

Silicosis screening and support under Pneumoconiosis policy – DVS support and handhold 

the suspect silicosis worker throughout the process which include online application at 

silicosis portal based on worker history, primary screening at the CHCs to the detailed 

medical examination which include chest x ray interpretation and referral to Pneumoconiosis 

board. Once the patient is certified of silicosis then certificate is essential for getting financial 

assistance.  

 

Union Formation  

DVS is organizing regular meetings with workers from 40 mining villages in Karauli district 

to raise awareness about their rights and demand workplace facilities. 7,000 miners and 

stonecutters have joined the organization, and 7,000 workers have been trained by organizing 

grassroots orientation workshops to provide legal information to them. Out of these workers, 

120 volunteers were selected to promote the activities of the organization and to provide 

information about the facilities at the work place and safe mining by regularly holding meetings 

with the workers in the villages on their holidays and providing information about the four new 

labor codes - Wage Code, Industrial Relations Code, Social Security Code and Occupational 

Safety, Health and Working Conditions Code. 
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Functioning as a Resource Centre: 

The organization is running a Resource Centre where silicosis victims, mining labourers and 

widowed women coming from villages are provided with proper guidance for resolving their 

problems and the problems are mentioned in a reference register during registration in which 

1160 registrations have been done this year. Besides, mining labourers from districts like 

Dholpur, Bharatpur, Kota, Bundi, Bhilwada, Baran, etc. also seek guidance over telephone 

and the organisation also provides appropriate information. 620 silicosis victims, mining 

workers, and widows received telephonic counseling at the resource center. They come to the 

center to share their problems and are guided about government schemes and solutions. They 

are also accompanied to the relevant offices to resolve their problems. 

 

Community awareness drive 

Community awareness among mining workers and village communities is a critical component 

in addressing silicosis under Rajasthan’s pneumoconiosis framework. The primary objective is 

to ensure early identification of suspected cases, promote timely registration on the government 

silicosis portal, and increase understanding of the disease, its symptoms, and available benefits. 

Awareness efforts should focus on high-risk groups such as mine and crusher workers, migrant 

labourers, and their families—especially women, who often play a key role in caregiving and 

decision-making. 

Effective awareness requires simple, locally relevant communication. Messages should clearly 

explain that silicosis is a serious lung disease caused by long-term exposure to stone dust, with 

symptoms like persistent cough and breathlessness. It is equally important to clarify the 

difference between tuberculosis and silicosis, as misdiagnosis is common. Information about 

government entitlements—such as financial compensation, pension, and free treatment—

should be highlighted prominently, as this motivates workers to come forward for screening 

and certification. 
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Child Malnutrition-Free Village  

Under this initiative, nutritional supplements are being distributed to children aged 7 months 

to 6 years. Dang Vikas Sansthan is providing free milk and biscuits, along with uniforms and 

nutrition kits to registered and unregistered children at Anganwadi centers in four villages of 

the Karauli block. This will promote the mental and physical development of the children. 

 

 

Labour and Worker Safety Leadership Training 

• Identification of Potential Leaders: Active and motivated individuals from the mining 

community were identified to take up leadership roles. Selection focused on those 

trusted by peers and willing to advocate for collective rights. 

• Capacity Building: Training sessions were organized to build leaders’ knowledge of 

labour rights, workplace safety, occupational health hazards (especially silicosis), and 

government entitlements under schemes and policies. 

• Leadership Skills Development: Training included communication, negotiation, 

conflict resolution, and organizing skills to enable leaders to effectively mobilize 

workers and engage with authorities. 
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• Worker Safety Advocacy: Leaders were trained on safe mining practices, use of 

protective equipment, and health-seeking behavior, empowering them to promote a 

culture of safety at worksites. 

• Rights-Based Awareness: The training touches upon basics of  labour laws, minimum 

wage rights, social security entitlements, and compensation mechanisms under the 

Rajasthan Pneumoconiosis Policy. 

• Creating Local Resource Persons: Post-training, these leaders became resource persons 

within their communities, guiding fellow workers on accessing benefits, filing claims, 

and approaching government offices. 

• Strengthening Collectives: Leaders contributed to union and collective-building 

efforts, fostering solidarity among workers for joint advocacy and systemic change. 

 

 

 

After the training, Dr. Vikas Bhardwaj, the organization's secretary, discussed with all the 

leaders the action plan for further expansion of the union, which is as follows: 

• Discuss the training in small groups at the workplace. 

• Discuss the union formation with the miners in the village. 

• Establish union at selected mines. 

• Expand the union. 

• Discuss with mining contractors. 

• Hold a large meeting every three months. 

• After the general meeting, hold a large meeting in Karauli. 

• Initiate an initiative to obtain written proof of work in the mine from contractors. 

 

Work with TB Patients 

The organisation is identifying TB patients in select villages in Karauli, Mandrayal, Masalpur, 

Mahavirji, and Hindaun in Karauli district, raising awareness about prevention, and providing 

information about Nikshay Nutrition Kits and other welfare programs for TB patients. 
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Legal Awareness Camps by the Dang Vikas Sansthan in collaboration with and the District 

Legal Services Authority -  

Under the joint auspices of DVS and the District Legal Services Authority, it is is organizing 

legal camps in villages to provide legal information, address the problems faced by silicosis 

victims, and provide necessary information for addressing basic problems in the village, such 

as electricity and water. 
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Other Initiatives: 

DVS has implemented a Migrant Resilience Collaborative (MRC) project with the migrant 

workers that aims to work in the areas of Creating a social registry of migrant workers and 

facilitating delivery of Social Security entitlements, enabling worker protection support to the 

migrant workers and their families to provide access of a 24*7 helpline number and legal 

support to the migrant workers and their families and Training the community on better 

financial practices such as opening bank accounts, accessing available micro-loans, using 

online services to manage their remittances. 

DVS also involved in ‘Cloth for Work’ program by Goonj to turning old material as a resource 

for hundreds of rural development activities. Communities have built basic infrastructure, dug 

up wells, developed small irrigation canals, have built drainage systems, built village schools 

boundaries and have taken up similar initiatives developing water harvesting systems to 

cleaning up water bodies. All these works are done but by making people understand their own 

community power and giving old usable old material as a reward. 

 

Support to pilgrims during Kaila Devi yatra in Karauli: 

The Kaila Devi Temple pilgrimage is one of the most important religious journeys in Rajasthan, 

held in Karauli district every year. The pilgrimage takes place mainly during Chaitra Navratri 

(March–April), when lakhs of devotees from Rajasthan and neighbouring states undertake the 

journey. Many people walk long distances (padayatra) to reach the temple, during this period, 

a large fair is organized around Karauli.  

During this period, DVS has organized a support camp to assist devotees on their journey. The 

camp provides essential primary healthcare services, ensuring timely medical support for 

pilgrims who may face fatigue, dehydration, or minor health issues during the yatra. 

In addition to healthcare, the camp also offers drinking water, tea, and basic refreshments to 

pilgrims. This initiative aims to improve the overall well-being and comfort of devotees, 

especially those undertaking long-distance foot journeys. This year approximately 15000 

people get benefitted from DVS support camp. 
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