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Organisation Profile 

Daang Vikas Sansthan (DVS) was formed in 2003 to address local development issues 

relating to poverty in the Karauli, Dholpur, Dausa, Bundi and Bharatpur region in eastern 

Rajasthan. DVS aim to improve the living and working conditions of stoneworkers and 

mineworkers including their women and children. Organisation have been working with the 

poorest of the poor including community health, education, training of adolescent girls, 

livelihood and child labour. We have touched the lives of more than 300,000 mine workers 

families and communities positively since our inception.  

DVS’s initiatives have been reported in more than 300 times in the entire year for its various 

workshops, programmes and collaborations for the upliftment of workers. This has created 

ample visibility about our organization and the issue we are fighting for, which has led to 

substantial support from all corners.  

DVS have worked with and supported by following Organisations: Association for Rural 

Advancement through Voluntary Action and Local Involvement (ARAVALI) Rajasthan; Paul 

Hamlyn Foundation, UK; Global Green Grants Fund; Environic Trust Delhi; Tata Trusts; 

ARISA, Netherlands; UNICEF; National Human Rights Commission; State Human Rights 

Commission; State Labour Department and NABARD. 
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Programme Areas 

 

Human Rights Advocacy 

• Promotion of Safe Work Environments: Advocating for the enforcement of workplace 

safety standards to protect workers from occupational hazards like silicosis and other 

health risks. 

• Eradication of Child Labor: Ensuring that no child is employed in the natural stone 

mining sector in compliance with national and international laws. 

 

Social Entitlements and Welfare 

• Access to Social Security: Ensuring workers have access to government welfare 

schemes  

• Legal Identity and Documentation: Assisting workers in obtaining identity cards, ration 

cards, jan aadhar cards to claim entitlements. 

• Gender Equality and Inclusion: Promoting equal opportunities and addressing gender-

based discrimination. 

 

Livelihood and Economic Empowerment 

• Skill Development: Providing training programs to upskill workers and create 

alternative livelihood options. 

• Fair Wages and Employment Contracts: Advocating for fair remuneration and formal 

employment agreements. 

 

 

 

 

Health and Nutrition 

• Combating Malnutrition: Implementing nutritional programs for workers and their 

families, particularly children and pregnant women. 

• Health Services Access: Facilitating access to primary healthcare and regular health 

check-ups for workers. 

• Awareness Campaigns: Educating workers and their families about balanced nutrition, 

hygiene, and preventive health care. 

 

Sustainability and Policy Engagement 

• Policy Advocacy: Engaging with policymakers to strengthen laws and regulations 

protecting the rights of mining workers. 

• Community Engagement: Building awareness among local communities about the 

rights and welfare of mining sector workers. 

 

Data Collection and Research: 

• Conducting pilots and studies to understand the socioeconomic conditions of 

workers/communities and using the data for evidence-based advocacy. 
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Activities and Interventions 

 

1. TAP India Foundation Project 

 

 

 

Dang Vikas Sansthan, Karauli, in collaboration with TAP India Foundation, is working in 

158 schools of 63 villages of Masalpur Mandrayal and Karauli block of Karauli district to 

connect unenrolled and dropped out children to schools. The organisation is also 

monitoring them regularly. 

 

Post obtaining information about the dropped-out children, DVS went to door to door to 

their areas and identified the children. After that the Juho app was updated and the children 

were enrolled in school. SR number of enrolled children were obtained and updated on the 

application 

 

Baseline Survey - Information was obtained from Panchayat representatives in the 

villages, teachers, self-help groups, after which those villages where more children in the 

age group of 7 – 14 years who are unenrolled and dropped out were selected. 

 

Field visit of the representatives of Tap India Foundation - Necessary information was 

taken by the representatives of Tap India Foundation including matching of SR numbers of 

the children enrolled in the schools. It was explained in detail to the DVS team to rectify 

the shortcomings in SR numbers, date of birth and date of entry, accordingly, improvements 

in the app are being made regularly by everyone. 
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Online training - During the program phase, online training was given by the 

representatives of Tap India Foundation, Mitthu ji and Burhan ji. They told that along with 

compiling the data in the Juho app, the team also understood how to enroll the children in 

the app regarding regular school going and taking their attendance. Data of E.N.A. Enrolled 

children who are absent were collected from all the schools in the area and on the basis of 

information received from the school, their families were contacted and they are being 

motivated to send them to school regularly. 

 

Motivating children to study regularly in schools - After the selection of children who 

were deprived of school, information was provided to the children by holding a meeting 

with their parents about studying regularly in schools. And by making regular contact in 

the schools, taking the list about the absent children and regularly contacting the family 

members and teachers, 1301 children have been enrolled in 158 schools of 63 villages of 

Karauli Masalpur and Mandrayal Block and uploaded on the app. 

 

 
 

Enrolled children with SR number are being motivated to go to regular schools - After 

getting 1293 children enrolled through the efforts of the, S.R. numbers have been compiled 

and uploaded on the app. Regular attendance of children is being taken and uploaded in the 

app. Work is being done to regularly contact the families and sending children to schools 

regularly. Their attendance is being updated on the app regularly by visiting the school. 

 

Data of ENA children obtained  

Under the programme, efforts are being made regularly to collect data of 310 children 

enrolled under the program who are registered in school but are not going to school for 15 

to 30 days. Efforts are being made to send them to school. 

 

Number of children registered – 1301 

Number of children enrolled – 1293 

Number of children taken attendance – 971 

ENA Number of children – 310 
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2. Project Saksham: Empowering Communities in Karauli and Sikandara 

 

 

‘Saksham’ aims to uplift silicosis-affected mine workers and their families. To provide 

support to silicosis affected mine workers and other mining community including children 

and women by ensuring entitlements and welfare scheme benefits. This initiative focuses 

on ensuring access to entitlements and welfare schemes.  

 



7 
 

 

 

 

Activities and Interventions 

 

Labour and Worker Safety Leadership Training: 

• 60 potential leaders were identified and  selected from the mining community in Karauli 

• A total of 18 leadership training were organised with the above leaders 

 

Village level mine workers collectives: 

35 village level collectives formed in the mining areas of  Mandrayal, Masalpur and Karauli , 

in which the organization fellows formed village-wise organizations and discussed 

 

Campaign for awareness on better work condition and labour rights: 

DVS run an awareness campaign in the 50 mining areas of Karauli, Mandrayal and Masalpur 

block where the team informed the community and mining workers about the prevention of 

silicosis, safe mining methods, use of Karauli Tanki tool and its distribution to various mines 

along with mask. They informed the labours about, wearing separate clothes at the work place, 

drinking clean water on time, not intoxicating with any drug substance. Approx 5000 mining 

community were mobilised in Karauli and 2500 were mobilised in Dausa and Sikandra 
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Social Security Camps 

A total of 21 camps were conducted to link beneficiaries with the welfare schemes in both 

Dausa and Karauli. A total of 882 beneficiaries were linked. Following schenmmes were 

covered; Silicosis, PM Vishwkarma, AyushmanYojna, EShram Cards, Ujjwla Gas, PMMBY, 

Labour diary, All Pension , PM Avas, scholarship, Janadhar correction, Palanhar, KYC, 

Penssion Satyapan, Ration card correction and food security.  

 

Silicosis treatment camps 

Organize periodic Silicosis Health 

Treatment Camps in collaboration with 

local health departments and PHCs for 

silicosis victims. Facilitate access to 

medical care and specialist 

consultations for suspected and 

confirmed silicosis patients. A total of 

8 such camps were organized in 

Karauli and 4 in Dausa which included 

504 victims benefitted from the camps. 

 

 

Promotion and demonstration of occupational health and safety (OHS) practices 

• OHS demonstration of safe practices and use of karauli tanki tool were conducted in 70 

mines in Karauli. 

• 2040 mine workers were given demonstration  

• In Dausa, demonstration was given in 12 units covering 80 workers 
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Anganwadi Enrollment drive 

 

• Daang Vikas Sansthan conducted drive in 15 villages and anganwadis of Karauli to identify 

the status of nutrition level and to check the malnutrition among the children in the age 

group from 7 months to 5 years. Measurements were taken based on the guidelines to 

Anganwadi’s as per the WHO standards. 

• A total of 754 children were measured for their weight and height. Out of the total,  104 

children were found to be malnourished. 88 children were severe acute malnourished and 

562 children were normal 

 

 

Policy Advocacy Campaign 

A memorandum was given to the Chief Minister along with a Dharna at Shahid Smarak to 

implement the Mine Workers Welfare Board. The Hon'ble Governor was informed through the 

memorandum for the implementation of the Mine Workers Welfare Board. A memorandum 

was given to the Minister including  MLAs and MPs. For the formulation of the National 

Silicosis Policy, dialogue was held with organizations, voluntary organizations and experts 

from various states in Madhya Pradesh. 
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3. Migrant Resilience Collaborative Project: 

Despite being large contributors to India’s GDP, migrant workers have to contend with systemic 

disenfranchisement due to the power imbalance (e.g., due to informal employment, lack of 

employer accountability) and high vulnerability (e.g., due to daily wage systems, belonging 

predominantly to historically disadvantaged castes). As a result, migrant face three principal 

challenges: 

1. Non-recognition by destination states in particular, and lack of social security, making 

them more vulnerable to debt, and poverty;  

2. Forced labour and exploitation by employers, contractors,  

3. Non-availability of safeguards, remedial supports around wages, working and living 

conditions, and other basic rights.  
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These could be further aggravated by several states rolling back long-fought-for worker 

protections post-COVID and new national labour codes de-emphasizing statutory labour rights. 

This results in loss of dignity and basic rights, perpetuating cycles of exclusion for the migrant 

workers and their families.  

The project aims to work in the following areas: 

• Creating a social registry of migrant workers and facilitating delivery of Social Security 

Entitlements – The project aims to register migrant workers and their families and support 

them in availing their rights and benefits from the social security entitlements of the 
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government. This will help in creating a financial support system for the workers and give 

them an opportunity to decide where, when and for how long they want to migrate.  

• Enabling worker protection support to the migrant workers and their families – To provide 

access of a 24*7 helpline number and legal support to the migrant workers and their 

families to access related state remedies, leading to increased access to justice and reduction 

in forced labour and child labour  

• Facilitating better financial initiatives – Training the community on better financial 

practices such as opening bank accounts, accessing available micro-loans, using online 

services to manage their remittances 

 

Progress made: 

S 

No. 
Indicator 

Targets 

(Feb 25 

and Mar 

25) 

Total Achieved in FY 

(Feb 25 - Mar'25) 

Total 

Offline Online 
 

1 
Benefits Facilitated (MRC field 

Staff) 
6368 6242 

2023 

8265  

2 % of benefits delivered to women  2866 2387 166 
2553  

3 
% of benefits delivered to SC and 

ST households  
3652 953 

0 

953  

4 
Number of households accessing 

at least 3 priority benefits  
5412 84 

0 

84  

5 Households registered (total) 6440 4069 3306 
7375  

6 
Cumulative households receiving 

benefits  
10380 1588 

0 

1588  

7 
% of women among those 

registered  
3208 367 

2911 

3278  

8 % of SC and ST castes among 

those registered  
5596 2441 

2383 

4824  

9 Applications filed (total)  9736 303 8 
311  

10 Benefits delivered per Jan Saathi 

per month 
389 198 

0 

198  

11 % of Uncovered Household -  
 82%  

12 Number of calls received on the 

helpline per month 
440 0 

42 

42  

13 

Number of cases registered 

through helpline (Legal) per 

month 

24 4 

2 

6 
 

14 
Number of legal cases identified 

through Field/DMRC per month 10 2 
1 

3 
 

15 

Total Number of workers 

registered for legal cases 

(HL+Field) per month 

36 0 

0 

0 
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16 

Cases of WP registered or 

addressed with the support of 

Government agencies like Labour 

department, DLSA etc. at the 

district level 

- 0 

0 

0 

 

17 

Total No. of cases in which 

recovery has been made per 

month 

06 0 

0 

0 
 

18 

Total Number of Amount 

Recovered in cases registered for 

Recovery 

192753 0 

0 

0 
 

19 
Total Number of Worker for 

whom recovery was made - 0 
0 

0  

20 
% of verified benefit by the CSO 

- 0 
0 

0  

21 No of worker trained / number of 

PDT / PAT 
- 0 

0 

0  

22 
Average number of workers 

attending PDT /PAT - 0 
0 

0  

 

 
S.No Challenges Solution 

1.  Due to lack of information among the migrant 

laborers about the scheme run by the 

government for their benefits, they are not 

cooperating with full enthusiasm in getting the 

registration done. 

 

Providing door-to-door information about 

social security schemes run by the 

government for the benefit of migrant 

laborers and   

 

Explaining the process of applying by 

providing information about required 

documents as per eligibility. 

 

Also providing information about benefits 

and risk cover available from these schemes. 

 

2.  Due to the time of harvesting of Rabi crop, 

people are not found at homes due to which the 

registration is not happening as expected. 

 

Due to the harvesting time, registration of 

people is being done early in the morning and 

till late in the evening according to the time 

of the workers. 

 

3.  Due to lack of common service centers in rural 

areas, applications for social security schemes 

are not being processed on time due to which 

eligible beneficiaries are not getting the 

benefits of the schemes. 

 

The concerned have been encouraged to 

contact the nearest Common Service Center, 

e-Mitra and also coordinate with them  and 

organize camps at suitable places 

 

4.  Migrant laborers stay outside their homes to 

earn livelihood, hence they are deprived of the 

benefits of government schemes by not 

applying on time. Due to not being present at 

home, registration is also not being done on 

time. 

 

Registration and applications are being done 

after getting information through senior 

family members of migrant labourers. 

Motivating migrant laborers to apply for the 

scheme from their work destination 
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5.  Migrant laborers are deprived of the benefits of 

the schemes due to not having all the necessary 

documents required for the social security 

scheme benefits. 

 

Contacting the district administration and the 

nearest common service center and getting all 

the necessary documents of the concerned 

eligible beneficiary made, corrected and 

updated and motivating them to apply. 

 

 

Lessons Learned: 

• Establishing good relations with the people coming under the survey area will not only 

make the survey easier to conduct, but it will also increase people's trust and they will be 

able to talk openly. This will also help you understand their needs and problems. 

• Holding locality wise meetings within the survey area is a good way to inform people 

about the Social Security Scheme (SSS) run by the government. This will let people know 

which schemes they can avail and how they have to apply for it. 

• By establishing good relations with the District Administration and the local Gram 

Panchayat Headquarters, you can easily reach out to the eligible beneficiaries and provide 

them the benefits of the schemes. This will also help you in solving problems at the local 

level. 

 

Case studies: 

Currently, through the program, migrant workers are being registered and information about 

schemes run by the government is being provided. After the results are declared this month, a 

case study will be prepared and presented. 

 

WORK NO CHILD BUSINESS (WNCB) Program  

WNCB is multi country initiative to end all form of child labour. Through the four integrated 

pathways of change to address the root causes of child labour and its pervasive impact on 

children, youth, their families and communities, the alliance is working on achieving the impact 

that children and youth are free from child labour and enjoy their rights to quality education 

and future decent work.  

DVS in Rajasthan worked closely with its WNCB partners ARAVALI, Manjari and SFNS for 

completing loop of learning and generating evidence for a larger policy change. This project is 

currently implementing in all the Natural Stone (Sand, Lime- Kota and Marble) producing area 

in Rajasthan, India. The Budhpura cluster in Bundi district will be developing a learning lab in 

a small area (One Gram Panchyat) in Kota, Karauli and Makrana Marble stone mining area has 

been taken as pilot area, where all the learnings can be replicated. Gradually, project learnings 

are also disseminating in Granite producing areas in Jalore and Jodhpur district in Rajasthan. 

With inclusion of Granite, WNCB has enhancing its outreach in all type of natural stone 

processing areas. 
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In Media 
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Daang Vikas Sansthan, Karauli 

Unaudited Income and Expenditure Statement For the year 2024-2025 

Particulars Amount Particulars Amount 

To Salaries A/c 356,322.00 By Bank Interest saving A/c 112,264.00 
To Advertisement Exp. 7,762.00 By Interest on IT refund 416.00 
To Bank Charge 818.33 By Donation Received 520,000.00 
To Audit Exp 9,000.00 By Grant From Yatansheel Parmarth 

Sansthan (PFT Ca 
140,000.00 

To Exp for youth club 27,000.00 By Grant From TAP India Foundation 650,000.00 
To Office Exp 43,933.00 By Reimbursement For Project 

Activities 
215,000.00 

To Vehicle Exp 3,950.00 By Membership fee received 1,111.00 
To Staff Welfare fund exp 57,843.00 By Grant Received from Azim Premji 

Foundation 
5,583,000.00 

To Repair and Maintenance exp 5,700.00 By Grant Received from ARISA 14,045,978.64 
To Exp for linkage of children with 
school (TAP) 

263,387.00 By Grant Received from PCI- MRC 750,172.00 

To Travel exp 49,510.00 By Interest on saving A/c (FCRA) 176,084.00 
To PFT Camp Exp 158,756.66   
To Newspaper Exp 10,180.00   
To District health society (IEC) 
Programme 

35,786.10   

To Azim Premji Foundation 5,420,022.95   

To People Courase international 

(MRC) 

562,815.00 
  

To Work No Child Business Project 

Exp (ARISA) 

12,885,011.19 
  

Excess of income over expenditure 2,296,228.41 Excess of expenditure over income  

 
Total 

 
 22,194,025.64 

 
Total 
 

 
22,194,025.64 

 


